
PROJECT: Lincoln Street Sidewalk Project
LOCATION: Lexington, MA
CONTRACTOR: Allied Paving Corporation

DATE TASK DESCRIPTION DURATION START FINISH

INSTALL SILT SACKS 1 DAY 8/30/2022 8/30/2022

INSTALL COMPOST FILTER TUBES 1 DAY 8/30/2022 8/30/2022

TREE REMOVAL 1 DAY 9/2/2022 9/2/2022

WEEK OF 9/5/22 WORK ON PROJECT LAYOUT/SURVEY 9/5/2022 9/9/2022

INSTALL TREE PROTECTION - ARMORING 2 DAYS 9/14/2022 9/15/2022

INSTALL TREE PROTECTION FENCE 2 DAYS 9/15/2022 9/16/2022

SAWCUT ROAD FOR EDGE OF NEW HMA BERM 1 DAY 9/16/2022 9/16/2022

PERFORM TEST PITS 1 DAY 9/20/2022 9/20/2022

BEGIN EXCAVATION FOR NEW SIDEWALK, EXCAVATE STUMPS, ETC. 3 DAYS 9/21/2022 9/23/2022

CONTINUE EXCAVATION FOR NEW SIDEWALK 5 DAYS 9/26/2022 9/30/2022

BEGIN INSTALLATION OF DRAINAGE STRUCTURES & PIPE 3 DAYS 9/28/2022 9/30/2022

PREP FOR HMA BERM PAD 2 DAYS 9/29/2022 9/30/2022

CONTINUE INSTALLATION OF DRAINAGE STRUCTURES & PIPE 5 DAYS 10/3/2022 10/7/2022

CONTINUE PREP & INSTALL HMA BERM PAD 5 DAYS 10/3/2022 10/7/2022

REMOVE & RESET BALANCE STONE WALL 3 DAYS 10/3/2022 10/5/2022

INSTALL HMA BERM 2 DAYS 10/11/2022 10/12/2022

INSTALL GRAVEL & FINE GRADE HMA SIDEWALK 2 DAYS 10/13/2022 10/14/2022

CONTINUE GRAVEL & FINE GRADE HMA SIDEWALK 4 DAYS 10/17/2022 10/20/2022

R&R MAILBOXES 2 DAYS 10/19/2022 10/20/2022

INSTALL BINDER COURSE HMA SIDEWALKS/DRIVEWAYS 1 DAY 10/21/2022 10/21/2022

PREP, GRAVEL, FORM, POUR CEMENT CONCRETE WHEELCHAIR RAMPS/SIDEWALKS 3 DAYS 10/24/2022 10/26/2022

INSTALL RRFB FOUNDATIONS 1 DAY 10/25/2022 10/25/2022

GRAVEL, FINE GRADE PARKING LOT 2 DAYS 10/26/2022 10/27/2022

TREE TRIMMING 1 DAY 10/28/2022 10/28/2022

INSTALL HMA TOP COURSE SIDEWALKS/DRIVEWAYS 2 DAYS 10/31/2022 11/1/2022

RESET MISCELLANEOUS WALKWAY TREATMENTS AND RESTORATION 2 DAYS 11/2/2022 11/3/2022

INSTALLATION OF NEW PLANTINGS 2 DAYS 11/3/2022 11/4/2022

INSTALLATION OF RRFB 1 DAY 11/7/2022 11/7/2022

INSTALL LOAM AND PERFORM ALL SIDEWALK/SITE RESTORATION 3 DAYS 11/8/2022 11/10/2022

INSTALL PAVEMENT MARKINGS 2 DAYS 11/14/2022 11/15/2022

NEW SIGN INSTALLATION 1 DAY 11/16/2022 11/16/2022

SEEDING 1 DAY 11/17/2022 11/17/2022

WEEK OF 11/7/22

WEEK OF 11/14/22

WEEK OF 10/17/22

WEEK OF 10/31/22

WEEK OF 10/24/22

PROJECT SCHEDULE

WEEK OF 8/29/22

WEEK OF 9/19/22

WEEK OF 9/12/22

WEEK OF 9/26/22

WEEK OF 10/3/22

WEEK OF 10/10/22


